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If you had the choice between paying  US $10 or US $50 for the
same medicine, which would you choose? Some people donÕt
have that choice. Medicine prices are a problem for millions of
people. Massive disparities exist between countries - and even
within the same country. Information on prices is the essential
first step towards affordable medicines. This brochure
introduces a new standard approach to measuring the prices
people pay.

Medicine Prices
a new approach to measurement



How much would you be prepared to pay for the medicines you are currently taking? Or
for the medicines your daughter might need to fight a serious illness? A dayÕs wages?
A monthÕs wages? At what cost would you draw the line and go without treatment, as
millions of people in poor countries do every day?

One-third of the worldÕs population lacks reliable access to the medicines they need Ð
primarily because they cannot afford to buy them. In the poorest countries of Africa and
Asia this figure rises to 50%. People in industrialized countries generally have social
insurance covering most of the price of the medicines they need. But people in poorer
countries typically pay the full cost. For them price is a problem.

Though prices may vary considerably within a country, people do not have information
on the price structure or where to find the best prices. The same is often true of
government authorities and health care managers.

Enough to give you an ulcer? Read on Ð if you have a peptic ulcer and require a monthÕs
treatment, the originator brand version of ranitidine will cost you the equivalent of 50
days wages in Cameroon, almost 19 days of pay in Armenia and 13 days in the PhilippinesÉ
That is almost two monthÕs pay for one month of treatment. If a partner and children
get sick, then the medicine bill will rapidly devastate a household income.

Of course, the medicine may be available at lower prices. Generic equivalents from public
sector sources can be half of the price of the originator brand. But in some countries Ð
e.g. Cameroon and Philippines Ð generic ranitidine was not found. People either pay the
full price of the originator brand of ranitidine or go without.

Medicine prices vary to an extraordinary degree. The same medicine may have a different
price tag in its originator or generic form, from a public clinic, a charitable agency or
from a private pharmacy, in an urban or rural area. This makes it impossible for people
to know what is the Ôbest buyÕ and where to find it.
From the procurement price to the shelf there can be a 100 % difference Ð based on
tariffs, taxes and retail mark-up.

The draft WHO and HAI manual ÒMedicine Prices Ð a new approach to measurementÓ is
now widely available for field-testing and review. It puts forward a reliable way for policy
makers and health care managers to collect price information. Accurate data on price
structure is a vital first step to negotiation, management and policy to bring prices down
and make medicines more affordable.

Are medicine prices a problem?



¥ Ensure that generic medicines are available, prescribed and used whenever possible.
This can cut medicine bills by half.

¥ Seek volume discounts for group purchases.

¥ Use open competitive purchasing methods wherever possible.

¥ Monitor closely the prices paid by other purchasers at home and abroad.

¥ Ensure that the distribution system, from manufacturer or importer to consumer is
competitive and efficient. Monopolies (e.g. a single importer or wholesaler) or near
monopolies at any point in the distribution system can lead to excessive prices.

¥ Eliminate duties and taxes on essential drugs, as many countries already do. Agree
special low prices (by equitable pricing or granting voluntary licence to a local
manufacturer) for purchasers in low-income countries buying medicines which are still
under patent.

¥ Find cheaper sources of supply, where manufacturers sell the same product to other
countries more cheaply (by Ôparallel importsÕ).

¥ Grant a manufacturing licence without the consent of the patent-holder, paying adequate
remuneration, where public interest, national emergencies, such as epidemics, public
non-commercial use requirements and anti-competitive practices exist.

Reliable information on prices, price differences and the factors contributing to the final
cost of a medicine are essential if governments and other medicine purchasers are to
find ways to make medicines more affordable.

Important: diagnose the problem carefully before deciding which course of action to
take. Look at the Òprice componentsÓ - the different stages in the price chain from
manufacturer to patient. Information on price components, together with data on prices
in different markets, will indicate whether priority should be given to getting lower prices
from manufacturers, dealing with avoidable domestic price add-ons, or both.

The draft WHO-HAI manual, CD-ROM and website http://www.haiweb.org/medicineprices
will help you measure prices, availability and affordability, identify the principal components
of prices, and assess what lines of action should be your priorities.

How to bring prices down?




